
 

 
MINUTES OF A MEETING OF THE 

SCHOOLS FUNDING FORUM 
Virtual meeting 

10 February 2022 (8.00 - 9.30 am) 
 

Present: 
 

Representative Groups 
 
LA Maintained Primary 
Schools 
 
Head Teachers: 
 
 
 
 
 
 
 
Governors 

Kirsten Cooper 
Emma Allen 
David Denchfield 
Hayley McClenaghan 
Chris Speller 
Garth Tucker 
David Unwin-Bailey 
 
David Waters 
 

  
Academy  
Representatives: 
 
Primary 
 
Secondary:                          
 
 
 
 
Early Years PVI 
Representative: 
 

 
 
 
Kate Ridley-Moy 
 
Keith Williams 
Denise Broom 
Neil Frost 
David Turrell 
 
Claire Lakin 

Observer John McGill 
 
  

 
 

1 APOLOGIES FOR ABSENCE AND ANNOUNCEMENT OF SUBSTITUTE 
MEMBERS OR OBSERVERS 
 
Apologies were received from Georgina Delmonte (David Denchfield 
substituting), Vicki Fackler and Emma Reynolds (Claire Lakin substituting). 
 

 



  

 

2 TO AGREE THE NOTES OF THE MEETING HELD ON 13TH JANUARY 
2022 

 
The minutes of the previous meeting were agreed as a correct record. 

 
3 MATTERS ARISING 
 

There were no matters arising from the minutes of the previous meeting. 
 

4 EARLY YEARS FUNDING 2022-23 
 
 A supplementary paper was circulated to Forum members showing the 

results from the Early Years Funding Consultation for 2022-23 that had 
closed on 4th February 2022. Members were asked to consider five 
recommendations arising from the results. 

 
Members were informed that 66 settings had responded to the consultation, 
representing 27.5% of the 240 eligible to take part. This was considered to  
be a reasonable response rate and the LA thanked providers for their 
participation. 
 
The proposed funding rate for 2 year olds of £5.97 with a 3% level of 
contingency was agreed by 94% of respondents. For 3 and 4 year olds, 
86% of respondents had favoured the option of having a higher hourly 
funding rate of £5.19, without the creation of a sustainability fund. 
 
88% had agreed that deprivation should remain the only supplementary 
factor used in Havering’s funding formula and 73% had agreed that the 
centrally retained budget for the LA be set at £790k. 
 
The Forum agreed unanimously that for the 2022-23 financial year: 
 

(i) the basic hourly rate for 2 year olds is increased from £5.76 to £5.97. 

 A contingency of 3% is held 2 for year old funding, initially equalling 
£53,000 

(ii) the basic hourly rate for 3 and 4 year olds is increased from £5.09 to 
£5.19 

 the hourly rate for inclusion funding is increased from £5.09 to £5.19. 

 that no sustainability fund is established 

(iii) deprivation remains the only supplementary factor used in Havering’s 
formula. 

 
(iv) the centrally retained budget for LA support is set at £790k. 
 
(v) that the use of any underspend in the Early Years Block continues to 

be discussed with the Early Years Provider Reference Group before 



  

 

any proposals are brought to the Schools Funding Forum and before 
any decisions are made on its use. 
 

5 HIGH NEEDS FUNDING FOR SCHOOLS 2022-23 
 
A supplementary paper was circulated to Forum members detailing the 
recommendations of a task and finish group established to consider options 
for high needs funding in schools. Members were asked to consider five 
recommendations, which combined had an estimated cost of £2.51m. This 
was to be funded principally from the transfer of £1.03m from the DSG 
Schools Block to the High Needs Block and from an increase in the High 
Needs Block of £1.41m announced as part of the Government’s November 
2022 spending review. 
 
Members were informed that the task and finish group had examined 
funding for Education Health Care Plans (EHCPs), the Inclusion 
Supplement (Headroom), funding for Additional Resources Provision 
(ARPs), Funding for the Pupil Referral Unit and funding for the EHCP 
assessment period. 
 
The Group had felt that funding the EHCP period could be difficult to 
determine and complex to administer, but were recommending changes to 
funding in the other four areas considered. 
 
The Forum agreed unanimously that for the 2022-23 financial year: 
 

(i) the hourly rate payable for support associated with EHCPs is 
increased from £14.00 to £16.00. 

 
(ii) the funding for EHCPs is paid to schools after the first 9.6 hours 

of support rather than after the first 11.0 hours. 
 
(iii) the Inclusion Supplement (Headroom) is calculated using a 

formula that references a school’s Notional SEN budget. 
 

(iv) the pupil top-up funding for ARPs is increased from £6,667 to 
£10,726. 

 
(v) the pupil top up funding rate for the Pupil Referral Unit is 

increased from £11,906 to £13,162. 
 
 

6 DE-DELEGATION OF FUNDING FOR CORE SCHOOL IMPROVEMENT 
ACTIVITIES 2022-23 
 
The Forum members representing LA maintained primary schools had 
discussed this issue with schools in their clusters. 
 
Schools had expressed concern at the late inclusion of this proposal in the 
annual funding cycle. The LA reiterated that the DfE had not confirmed their 



  

 

intention to remove the School Improvement, Monitoring and Brokerage 
Grant until January 2022. 
 
Forum members stressed the need for any funding raised through de-
delegation to be equitably shared. A clear demarcation of what is funded 
from de-delegation was needed together with openness in the use of the 
funding. 
 
LA maintained representatives on the Forum agreed by 5 votes to 1 for: 
 

the de-delegation of £5.11 per pupil for core school improvement 
activities for the financial year 2022-23 

 
 

7 DATE OF NEXT MEETING 
 
 The next meeting is scheduled for Thursday 16 June 2022, to be held at 

CEME, rooms 233-235, or virtually. 
 
8 ANY OTHER BUSINESS 
 
 There was no other business. 

 
 
 
    
 

 
 
 
 
 
 
 
 
 
 


